CONCORDIA UNIVERSITY 
Faculty of Fine Arts 
Minutes of Meeting of November 26, 1993 
Present: R.J. Parker (Chair); D. Andrus, K. Austin, T. Bui, A. Calisch, M. Corwin, A. 
Dutkewych, B. Foss, N. Fraser, D.J. Frohman, G. Garvey, J. Helland, N. 
Helms, S. Hudson, C. Kuilman, E. Langley, B. Layne, K. Lipke, N. Long, E. 


Mongerson, D. Moore, D. Pariser, P. Regimbald, P. Rist, M. Ruwedel, D. 
Turner, N. Wagner, C. Zucker 


Absent with apologies: 

C. Jackson, E. Sacca 
Guests: L. Bien, J.-P. Duchesne, B. Rousse 
Ls Approval of the Agenda 


The appointment of members to the Faculty Appeal Committee was inserted as agenda item 
number 6. The agenda was then approved, as amended. 


Ze Approval of the Minutes of the Meeting of October 29, 1993 
The minutes were approved. 
3 Business Arising from the Minutes 


The following persons have agreed to serve on the ad hoc committee that will prepare the 
response of the Faculty to the Final Report of the Faculty Appraisal Committee. They are: 
Gerry Gross (faculty), Penny Cousineau (faculty), Kit Griffin (staff), Demian Turner (student). 
One position for a faculty member is still to be filled. 


4, Chair’s Remarks 


Dean Parker announced that a committee had been mandated to formulate curriculum 
recommendations, where necessary, regarding ART 200. The committee includes representation 
from all departments whose curricula include ART 200. Any recommendations emanating from 
this Committee will be forwarded for approval to the appropriate department curriculum 
committees prior to being forwarded to the Faculty Curriculum Committee. 


The first meeting of the University Budget Committee has taken place. The 1994-95 provisional 
budget calls for a total expense reduction of $1.8 million across the University. The portion of 
this expense reduction that the Faculty of Fine Arts will be asked to assume is yet to be 
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determined. Dean Parker listed possible options that the Faculty may wish to consider to reduce 
expenses, among them: increased teaching load for full time faculty, leaving vacant positions 
unfilled (both staff and faculty), decreasing non-salary expenditures, reducing course offerings, 
etc. However, until the exact amount of expense reduction ascribed to Fine Arts is determined, 
it is difficult to discuss options. 


A Task Force on Rights and Responsibilities/Disruptive Behaviour has been established by the 
Secretary-General and the Vice-Rector, Services. It has been mandated to review and evaluate 
all existing University codes and policies pertaining to rights, responsibilities and behaviour and 
to formulate general recommendations with respect to the overall handling of conflicts in the 
University. The Chair of the Task Force is Sally Spilhaus. 


5. Question Period 


D. Pariser asked whether CUFA had developed a position on the proposed reductions. Dean 
Parker responded that negotiations were still taking place, and that there would probably be 
resistance if decisions were imposed, rather than decided upon consensually. 


D. Moore asked if the reductions would be permanent. Dean Parker confirmed that they would, 
and that continued reductions are expected over the next five years. He added that he would like 
to see the Faculty of Fine Arts prepare a plan covering at least a two year period. 


P. Rist suggested that, in addition to reducing expenses, other avenues such as increasing 
revenues and endowments should also be explored. He also added that the timetable for 1994-95 
had already been submitted, and that this would somewhat limit the options available to the 
Faculty in 1994-95. 


6. Appointments to the Faculty Appeal Committee 


The following members of Council were appointed to the Faculty Appeal Committee, a standing 
committee of Council: 


Nancy Helms, faculty member 
Carole Zucker, faculty member 
Christopher Kuilman, student member 
Natalie Fraser, student member 


oe Report of the Task Force on Senate Reform (FFAC-93-10-29-D3) 


E. Langley replaced Dean Parker as Chair. Council then moved to a committee of the whole 
in order to facilitate discussion of this item. 


As a member of the Task Force who had prepared the report, Dean Parker was asked to provide 
background to Council. The Task Force had been mandated by Senate in May 1992. As part 
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of a university wide consultation process, Faculty Councils have been asked to forward 
commentary and response. 


G. Garvey asked for clarification of the consultation process, in particular, how much weight 
the recommendations of Faculty Councils would have in the final approval process. Dean Parker 
responded that any recommendations concerning the reform of Senate would require approval 
by the Board of Governors. He added that a desire to improve the working relationship between 
the Board of Governors and Senate had been one factor in establishing such a task force. 


E. Langley asked how and where the document was being circulated. Dean Parker responded 
that it was being discussed in Faculty Councils, the Council of the School of Graduate Studies, 
and all existing committees of Senate. 


E. Langley voiced support for the report’s recommendations concerning Senate’s mission, and 
those that relate to improved communication on all levels. She noted, however, that the 
document was somewhat vague on specifics, e.g. committee structures and mandates, which in 
turn makes it difficult to comment upon these recommendations. 


Dean Parker reminded Council that when Senate was last reformed ten years ago, the 
consultation process lasted a number of years. He added that is the beginning of what will 
probably be a lengthy consultation process. 


T. Bui referred to the recommendations concerning committees of Senate, and spoke against the 
amalgamation of Teaching and Research into one committee. Under present Senate structures, 
there is a single committee responsible for research. As Associate Vice-Rector, Academic, T. 
Bui chairs this committee. He described the mandate of the present committee, which includes 
both internal and external representation concerning Concordia’s research and creative activities. 
By comparison, he felt that the combination of teaching and research within the mandate of one 
committee was too broad. He noted that the membership of such a committee seemed so large 
as to be dysfunctional. 


In addition, he mentioned the need for communication and continuity on matters relating to 
research, both internally and with external agencies. This liaison is presently provided by the 
Associate Vice-Rector, and requires substantial administrative support. He noted that an elected 
Chair would perhaps not be as effective in this role. 


Regarding the recommendation to establish two separate committees for Finance and for 
Priorities, T. Bui questioned whether this separation was in keeping with Senate’s recently 
approved document on academic planning and the budget process for the University. 


Dean Parker responded that as long as the academic mission informs both planning and budget, 
it was his opinion that it would be possible to separate the purely mechanical aspects of 
budgeting from the planning process. He continued by saying that the intent of Senate reform 
was to provide better communication between Senate and its committees and to re-affirm that 
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all decisions relating to the academic mission of the University fall under the purview of Senate. 


E. Mongerson stated his overall support of the principles enunciated in the Report. In his 
opinion, they articulate a healthier approach to the operation of the University. He also noted 
that there is a connectedness between teaching and research which should be reinforced on the 
operational level. If improved communication between Senate and its committees is achieved, 
he does not foresee a problem with the committee structures proposed. 


N. Helms voiced support of a number of recommendations, in particular, the reconfiguration of 
the physical space of the Senate Chamber (Recommendation 3.6), the election of a Speaker from 
among the elected faculty members of Senate (Recommendation 2.2), and the revision of Senate 
membership to include representation from a variety of presently under or non-represented 
constituencies (Recommendations 4.3 to 4.6). D. Andrus also spoke in favour of the election 
of a Speaker to chair Senate. 


Dean Parker then resumed the Chair and Council moved into regular session. While no formal 
motion was made, it was agreed that a detailed summary of Council’s discussion of the 
document would be forwarded to Senate. 

8. Varia 

There was no business under this item. 

9. Adjournment 

MOTION: (Langley, Kuilman) 


"that the meeting be adjourned." 


CARRIED 
Respectfully submitted, 


S. McLeod 
December 10, 1993 


